






Light in the Shadows September 2018 (page 4))

August Vestry Meeting Highlights

The Foci of the Vestry Meeting on August 15th were Music,
Altar Guild, and Worship.  • Music. Anne Goodreau dis-

tributed a written report describing her activities since her ten-
ure as Church Musician began in November 2017.  She pointed
out the broader music that has been sung and her desire to con-
tinue to include more current church music, as well as new
prayers for the choir that would be based on Scripture. She re-
quested that the next budget separate the licensing fees from
the music allowance so she clearly sees what funds are avail-
able.  She will let the Vestry know if she has additional needs
she would like met.  
• Altar Guild: Directress Adelaide Johnson wasn’t able to
attend the meeting, and since she will be moving away, there
will be a need for a new Directress of the Altar Guild around
Christmas.  Other members of the Altar Guild include Anita
Wright, Marcia Clinton, Eileen Widger, and Janet Hunter, with
help from Rick.  
• Worship: Heidi says the Mid-Week Study Group is small,
but consistent.  Need for Additional Church Volunteers.  Be-
cause of limited volunteers for the two Sunday services and for
prayers in the side chapel after the 10:00 a.m. service, Rev.
Heidi Edson invites people to be acolytes, ushers, readers, and
prayer leaders. Interested volunteers should contact Heidi for
information and training. 
• Baby Grand Piano: Lillian Willis has a friend in Chester
who is willing to donate her piano to St. Luke’s.  Lillian will
research a piano expert to look at the instrument and assess its
needs, if any, so we can see if it would be a good addition to
the church.  Anne Goodreau is eager for a good piano to replace
the electronic keyboard, which would—upon acceptance of a
working piano—go down to Willard Hall to replace the upright
piano there.
• Treasurer’s Report:  John DesLauriers reported that Shin-
ing Light prepared the Balance Sheet and that its fee was $189,
much less than the $400 estimate approved.  But the apprecia-
tion of the building was not included, so John will ask for a re-
vised Balance Sheet at year end.  HB Fuels. Last year St.
Luke’s ordered 1,800 gallons of oil at $2.22, but ended the sea-
son with a credit of $1,722.74 because of winter services down-
stairs in Willard Hall. This year the church will pre-buy 1,500
gallons at $2.899.  The credit means that the first full fuel pay-
ment will be in December.  A $500 Bequest from Joyce Tie-
mann’s Estate was entered into the General Fund. Vermont
Land Trust’s request for a donation to Crow Hill Farm on
Flamstead Rd. Consensus was that we cannot donate because
we have a deficit budget and need to fulfill donations to those
organizations identified on the Outreach Plan.  Checkbook
Balance.  Now just under $10,000, when it gets under $5,000,
John will have to withdraw money from the Vanguard Fund.
• Audit: David Cary thanked John for his help and reported
that he, David Willis, and Red Johnson had almost gone through
the 3-ring binder provided by the Diocese.  They will plan to meet

again with John to finish.  The Audit Committee will then make
a recommendation to the Vestry, which will respond and send
its response and forms off with a cover letter to the Diocese.
The men hope to present the Audit at the September Vestry
meeting and will need to find a replacement for the next audit
for Red Johnson, who will be moving.
• Rector’s Report: Diocesan Council. This is Heidi’s second
year as a member. Green Mountain Witness Team.  A represen-
tative gave his presentation on Sunday, August 12 to the whole
group at the coffee hour.  The object of evangelism is to “tell
people about Jesus,” not to “get buns on the benches.”
• Old Business:  Maintenance. The Rose Window is leaking,
and the door at the handicapped ramp doesn’t work well in
damp weather.  The Junior Warden is working to solve those
problems.  150th Anniversary Celebration.  David Carey
read a VT Journal report of the 150th celebration at the Lon-
donderry Congregational Church.  David will send the release
to Heidi to give to St. Luke’s 150th Committee. 
• August Supper. Bonnie Watters reported a potential net
of $1,900, with the $369 cost of tents having been reimbursed
to the Watters.  There was some amazement at the potential
profit when so few people were present.  There followed a
frank discussion and brainstorming session about the event’s
pros (camaraderie, visibility, history) and cons (work and do-
nations required of an older and smaller parish, along with its
diminished continued appeal).  The August Supper Committee
will likely discuss the event.  
• 2018 Spring Plant Sale.  Lillian was asked to report on that
event, its popularity, and financial success (a bit under $2,600).
The team plans to do the Plant Sale earlier next spring and have
sales continue into the next few days by moving leftover plants
to a new gravel area to be installed between the side-yard walk-
way and the church.  More volunteers will be necessary to help
to take advantage of the event’s appeal and fundraising potential.  
• Foyer Dinners. The Careys haven’t heard back from all
participants, but the general reports they have received are 
enthusiastic.  They hope to start the dinners up again at the end
of October with new teams and will meet to organize at the 
Careys’, Willard Hall, or Fletcher House (the big brown house
on the right after NewsBank that is rented for a nominal fee or
sometimes gratis to nonprofit groups).
• New Business: Pancake Breakfast at Chester Fall Festival
on Saturday, September 15, 8-11 a.m.  Janet Hunter has sent
out pleas for volunteers and donations.  
• Stewardship Planning.  Heidi suggested new ways to 
discuss giving, perhaps a skit at homily time.  In the recent 
past Doug Edson took the lead by writing the letter; then Doug
and John DesLauriers. Who would work with Doug this year?
Those interested should give John or Doug a call.
• Next Regular Vestry Meeting: (second Wednesday) Sep-
tember 12 in Willard Hall.

Respectfully submitted,
Lillian Willis, Clerk 
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